
















































Fourth-chapter checklist 

D Choosing tools is a responsible task. Mistakes in software testing costs a lot as proven by 

many cases. 

QAREA 

D Don't expect to find one goal which will fulfill your needs. Most testing teams use 3-5 tools for 

different types of testing, OSs, and programming languages. 

D Put clear goals for your tool. What is the project? What are the expectation in terms of time 

and resources? Figure it out before investing in a tool. 

D Don't trust your tool too much. It matters but the biggest influence on the project success has 

your strategy and teamwork. 

D Determine 3-4 tools that fit the need of your projects and compare their features. 

D Give tools time for installation and optimization. It can take a week or two. But don't take your 

team's word for it until you saw the reports and the data to prove it. 

D The first tool you choose might not be the best for your business. It's okay, and we'll talk about 

handling such situations in the following chapters. 

Three takeaways from the chapter 

D Make tables like the ones we did in the chapter to collect all goals for the tool and compare 

possible solutions. 

D Use Gartner and Forrester to stay on top of all latest automation trends and insights. Also, 

follow QArea blog. 

D If it comes to choosing, always prefer the tool that your team already worked with. It will make 

process faster and easier. 
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Sixth-chapter checklist 

D Don't rush automation. Make sure both your team and project are ready for it. 

D Check whether your testing team coordinates their effort with manual testers. Could be, they 

are working on the same cases without even knowing about it. 

D Don't let your expectations jump too high. Ask your team manager about possible risks and 

delays. If you get the everything-is-fine answer, there is something the team is not telling you. 

D Give tools time for installation and optimization. It can take a week or two. But don't take your 

team's word for it until you saw the reports and the data to prove it. 

D The first tool you choose might not be the best for your business. It's okay, and we'll talk about 

handling such situations in the following chapters. 

Three takeaways from the chapter 

• Make tables like the ones we did in the chapter to collect all goals for the tool and compare 

possible solutions.

• Use Gartner and Forrester to stay on top of all latest automation trends and insights. Also, 

follow QArea blog.

• If it comes to choosing, always prefer the tool that your team already worked with. It will make 

process faster and easier.
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https://qarea.com/
https://www.facebook.com/qarea.inc/
https://www.linkedin.com/company/qarea/
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